
 

 

HOME BUILDERS ASSOCIATION, INC. 

D/B/A 

HOME BUILDERS AND REMODELERS ASSOCIATION OF MAINE 
 

Action of Directors By Unanimous Written Consent 

Without A Meeting 

 

Pursuant to 13-B M.R.S. § 707, the undersigned, being all of the Directors of the Home 

Builders Association, Inc (the “Corporation”), hereby consent to the following actions without 

holding a meeting, such actions being stated in the form of, and to be as fully effective as if taken 

by unanimous resolution or resolutions of the Board of Directors of the Corporation at a meeting 

duly called and held on the date hereof at which all of the undersigned Directors were present and 

acting throughout:  

RESOLVED: That the Bylaws of the Corporation shall be amended and that the revised Bylaws 

attached hereto as Exhibit A shall be and hereby are adopted.   

 

Dated: _______________  

Signatures of All Directors of the Corporation: 

 

____________________________________ __________________________________ 

Travis Blake      Michael Conway 

 

____________________________________ __________________________________ 

Warren O'Shea     Barry Chase 

 

____________________________________ __________________________________ 

Jason Kehrer      Mark Patterson 

 

____________________________________ __________________________________ 

Michael White      Chris Bowring 

 

____________________________________ __________________________________ 

Priscilla Hansen Mahoney    Carl M Chretien 

 

____________________________________  

David C. Pierson    
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EXHIBIT A 

BYLAWS 

OF THE 

HOME BUILDERS AND REMODELERS ASSOCIATION OF MAINE 

 

ARTICLE I 

NAME, PURPOSE AND OFFICE 

 

Section 1. NAME: The name of this corporation shall be HOME BUILDERS AND 

REMODELERS ASSOCIATION OF MAINE (the “Association”). 

 

Section 2. PURPOSE: The purpose of the Association shall be to serve, advance, and protect the 

welfare of the home building/remodeling industry and to encourage the highest standards of 

business practice and technical expertise in the industry so as to assure that an adequate supply of 

quality housing will be available to Americans through the efforts of private enterprise. 

 

Section 3. SEAL: The Association shall have a common seal bearing the corporate name, and such 

other device, if any, as the Board of Directors may prescribe, which may be altered from time to 

time by resolution of the Directors, duly recorded. Until such seal is procured, a common wafer, 

or adhesive seal, may be used. 

 

Section 4. AFFILIATION: The Association shall at all times maintain its status as an affiliated 

State Association of the National Association of Home Builders of the United States (“NAHB”). 

The Association and its members shall comply with the Constitution, Bylaws, rules, policies, and 

ethical standards of NAHB, as they may be amended from time to time, to the extent applicable. 

In the event of any conflict between these Bylaws and the governing documents or requirements 

of NAHB, the requirements of NAHB shall control to the extent necessary to maintain the 

Association’s good standing and affiliation. 

 

ARTICLE II  

MEMBERSHIP 

 

Section 1. MEMBERS: The membership of the Association shall be composed of Builder 

Members, Associate Members and Honorary Members of good character who have and maintain 

a good business reputation that meet the following criteria: 

 

A. Builder Member: Any person that is or has been in the business of building or remodeling 

homes, apartments, schools, commercial, industrial, or other structures normally related 

and appurtenant to a community, or who is in or has been in the business of developing 

land. 

 

B. Associate Member: Any person engaged in a trade, industry, or profession related to or 

providing services to home building/remodeling industry that are consistent with the 

objectives of the Association. 
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C. Affiliate Member: Any individual who is an employee of a Builder Member or Associate 

Member of the Association or is an at-large member of the National Association of 

Homebuilders. 

 

D. Honorary Member: The Board of Directors may establish the membership criteria for 

Honorary Members who shall be persons who have been Builder Members or Associate 

Members who have retired from business. Honorary Members shall not be required to pay 

dues unless they also wish to be members of the National Association. 

 

Section 2. MEMBERSHIP IN THE NATIONAL ASSOCIATION: Except for Honorary 

Members, all Members of the Association shall be, or simultaneously with their application 

become, members of the NAHB of the United States, hereinafter referred to as the National 

Association. 

 

Section 3. APPLICATIONS: Applicants for membership shall make written application as 

prescribed by the Association. All members shall agree to observe and be bound by the Bylaws of 

the Association and the Code of Ethics of the NAHB. 

 

Section 4. ACCEPTANCE OF NEW MEMBERS: New Members upon payment of both National 

and State Association dues and approval of their applications by the Board of Directors, shall be 

accepted as members of the Association, provided they meet the requirements for membership. 

 

Section 5. TERMINATION OF MEMBERSHIP: The Board of Directors may suspend or expel 

any member from the Association. No such action shall be taken under this Section unless (a) it 

be determined to be in the best interest of the Association and (b) the member shall have been 

given notice including a statement of the grounds for suspension or expulsion of a meeting of the 

Board of Directors at least thirty (30) days prior to the meeting at which time the member will be 

afforded a reasonable opportunity to be heard and present evidence. 

 

ARTICLE III 

MEETINGS OF THE MEMBERSHIP 

 

Section 1. MEMBERS' MEETINGS: All meetings of the Members shall be held at the office of 

the Association within or without the State of Maine, as may be designated by resolution of the 

Board of Directors or by the President in a notice of such meeting.  To the extent permitted, 

meetings of the Members may be conducted virtually. 

 

Section 2. ANNUAL MEETING: The annual meeting of the Members shall be held during the 

months of June or July of each year, at such time and place as the Directors may determine, at 

which the Members shall elect the Directors and the State Officers and transact other business. If 

an annual meeting has not been called and held within six (6) months after the time designated for 

it, any Member may call it. 

 

Section 3. SPECIAL MEETINGS: Special meetings of the Members may be called by the 

President, by a majority of the Board of Directors, or by ten percent (10%) of the Members. 
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Section 4. NOTICE OF MEETINGS: Notice of the Annual Meeting or any Special Meeting 

stating the place, day and hour of the meeting and, in the case of a Special Meeting, the purpose 

or purposes of the Meeting, shall be sent to all Members by United States Mail or facsimile 

transmission to the address shown on the Association’s records at least ten (10) and no more than 

fifty (50) days prior to the date of the Meeting. Alternatively, notice by email may be given to any 

Member who has provided the Association with an email address and consents to receive notice 

by email. 

 

Section 5. WAIVER OF NOTICE: A Member, either before or after a meeting, may waive notice 

of the meeting, and his waiver shall be deemed the equivalent of giving notice. Attendance at a 

Members’ meeting shall constitute a waiver of notice of the meeting unless the Member attends 

for the express purpose of objecting to the transaction of business on the ground that the meeting 

was not lawfully called or convened. 

 

Section 6. QUORUM: The presence of five percent (5%) of the Members shall constitute a 

quorum. 

 

Section 7. ADJOURNMENTS: Any meeting of Members may be adjourned. Notice of the 

adjourned meeting or of the business to be transacted there, other than by announcement at the 

meeting at which the adjournment is taken, shall not be necessary. At an adjourned meeting at 

which a quorum is present or represented, any business may be transacted which could have been 

transacted at the meeting originally, provided however if a meeting is adjourned for thirty (30) or 

more days, notice must be provided to the Members in accordance with Section 4 of this Article. 

 

ARTICLE IV 

DUES 

 

Section 1. DUES: The Board of Directors of the Association shall set the amount of dues payable 

each year by each Member. Dues will be collected and paid to the Association in the same manner 

as established for the collection and payment of National Association Dues. 

 

ARTICLE V 

BOARD OF DIRECTORS 

 

Section 1. NUMBER, QUALIFICATIONS, AND TERM OF OFFICE: The business and affairs 

of the Association shall be managed by a Board of Directors consisting of no fewer than seven (7) 

or more than thirty-five (35) Directors, each of whom must be a Member of the Association. Except 

for a Director appointed to fill a vacancy, each Director shall be elected to serve for the term of 

one year and until his or her successor shall be elected and shall qualify. 

 

Section 2. VACANCIES: Vacancies on the Board of Directors due to death, resignation, or 

removal of a Director shall be filled by a vote of the majority of the Directors then in office, even 

though less than a quorum, for the remainder of his or her term.  

 

Section 3. COMPOSITION OF THE BOARD: The Board of Directors shall include the following 

members: 

Docusign Envelope ID: AC0C2393-A61A-831D-8228-C31CFF0C7F79



 

4 

Revised June, 2026 

 

A. State Officers: The President, Vice President, Treasurer, Secretary, State National 

Representative, Alternate National Representative, and the Immediate Past President shall 

be Directors. 

B. Life National Directors: All Life National Directors shall be members of the Board of 

Directors and shall be entitled to vote on all matters before the Board. 

 

Section 4. COMPENSATION: No Director shall be compensated for his or her service as a 

member of the Board of Directors. 

 

ARTICLE VI 

MEETINGS OF THE BOARD OF DIRECTORS 

 

Section 1. LOCATION OF MEETINGS; VIRTUAL MEETINGS: The meetings of the Board of 

Directors may be held at the registered office of the Association or at any place within or without 

the State of Maine that a majority of the Board of Directors may from time to time by resolution 

appoint. Meetings may be conducted by video or telephonic conference provided all persons 

participating in the meeting can speak and hear each other, and such participation in a meeting 

pursuant to this section shall constitute presence in person at such meeting. 

 

Section 2. REGULAR MEETINGS: The Board of Directors shall hold regular meetings, not less 

than quarterly. The Board of Directors shall set the schedule for its quarterly meetings at the 

Annual Meeting. 

 

Section 3. SPECIAL MEETINGS: Special meetings of the Board of Directors may be called at 

any time by the President or any two members of the Board. 

 

Section 4. NOTICE OF MEETINGS: Notice of the annual meeting of the Board of Directors 

need not be given. Written notice of each regular or special meeting, setting forth the time and 

place of the meeting, shall be given to each Director at least one (1) week prior to any regular 

meeting and twenty four (24) hours prior to any special meeting. This notice may be given either 

personally or by sending a copy of the notice through the United States mail, facsimile transmission 

or email the address of each Director appearing on the books of the Association.  

 

Section 5. WAIVER OF NOTICE: A Director may waive, in writing, notice of a 

regular or special meeting of the Board either before or after the meeting, and his or her waiver 

shall be deemed the equivalent of giving notice. Attendance of a Director at a meeting shall 

constitute waiver of notice of the meeting unless he or she attends for the express purpose of 

objecting to the transaction of business because the meeting has not been lawfully called or 

convened. 

 

Section 6. QUORUM AND MAJORITY: At meetings of the Board of Directors, a 

majority of the Directors then in office shall be necessary to constitute a quorum for the transaction 

of business. A vote of the majority of the Directors present shall determine any action unless these 

Bylaws expressly require a greater majority for a specific action. 
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Section 7. ADJOURNMENT: A meeting of the Board of Directors may be adjourned. Notice of 

the adjourned meeting or of the business to be transacted there, other than by announcement at the 

meeting at which the adjournment is taken, shall not be necessary. At an adjourned meeting at 

which a quorum is present, any business may be transacted which could have been transacted at 

the meeting originally called. 

 

Section 8. INFORMAL ACTION: If all the Directors severally or collectively unanimously 

consent in writing to any action taken or to be taken by the Association and the writing or writings 

evidencing their consent are filed with the Clerk of the Association, the action shall be as valid as 

though it had been authorized at a meeting of the Board. 

 

ARTICLE VII 

OFFICERS 

 

Section 1. OFFICERS: The officers of the Association shall be is follows President, Vice 

President, Treasurer, Secretary, National Representative, Alternate National Representative, and 

Clerk. 

 

Section 2. TERM: All officers shall hold office for a period of one (1) year, commencing at the 

time of selection at the Annual Meeting. 

 

Section 3. QUALIFICATIONS: The officers of the Association identified in Section I above, 

excepting only the Treasurer, Secretary and Clerk shall be Builder Members in good standing. 

 

Section 4. DUTIES: The duties of the Officers of the Association shall be: 

 

A. President: The President shall be the chief officer of the Association and shall supervise 

the affairs of the Association, preside at its meetings and those of the Board of Directors 

and Executive Committee and perform such other duties as may be assigned to the office 

by the Board of Directors. The President shall appoint all committees in accordance with 

Article IX, shall be an ex-officio member of all committees. 

 

B. Vice President: The Vice President shall assume the duties of the President in the 

President's absence, serve on the Executive Committee, and shall perform any other such 

duties as may be assigned to the office by the Board of Directors. 

 

C. Treasurer: The Treasurer shall maintain the financial records of the Association, have 

custody of all funds, property and securities of the Association, subject to such conditions 

as may be imposed by the Board of Directors, render a periodic statement to the Board of 

Directors at its meetings and when requested, present an annual report at the Annual 

Meeting of the Membership, and serve on the Executive Committee. The Board of 

Directors may, in its sole discretion, require the Treasurer to post a bond guarantying the 

faithful performance of his or her duties, the cost of the bond to be paid by the Association. 

 

D. Secretary: The Secretary shall maintain such books, documents and papers as required by 

law or by the Board of Directors, attend and keep minutes of all meetings of the Board of 
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Directors, keep or cause to be kept minutes of all meetings of all committees of the 

Association, serve on the Executive Committee. 

 

E. National Representative: The National Representative shall represent the State 

Association at meetings of the Board of Directors Meetings of the National Association. 

The Alternate National Representative(s) shall act in the place of the absent Representative 

at meetings of the Board of Directors of the National Association.  

 

F. Clerk: The Clerk, who shall be an inhabitant of the State of Maine and maintain his or her 

office therein, shall be the custodian of the records and of the seal of the Association, affix 

the seal of the Association to all documents, the execution of which on behalf of the 

Association under its seal is duly authorized in accordance with the provisions of these By-

Laws; and perform all duties incident to the office of Clerk. 

 

Section 5. VACANCIES: Vacancies among the officers shall be filled by the majority votes of the 

Board of Directors for the unexpired term only. 

 

ARTICLE VIII 

EXECUTIVE OFFICER AND STAFF 

 

Section 1. EXECUTIVE OFFICER: The Executive Officer of the Association shall be its chief 

administrative officer and shall be employed by the Board of Directors on such terms as it may 

determine. 

 

Section 2. DUTIES: The Executive Officer shall have responsibility for the day to day 

management of the Association in accordance with the policies of the Association and shall 

perform such other duties as directed by the Board of Directors, the Executive Committee, or the 

President. 

 

Section 3. FURTHER DUTIES: The Executive Officer shall employ and discharge the staff of 

the Association. Rates of compensation and positions above secretarial shall be approved by 

Executive Committee. 

 

Section 4. REMOVAL The Executive Officer or any other employee appointed, designated, or 

retained by the Association may be removed by the Board of Directors when, in the judgment of 

a majority present at a meeting where there is a quorum, the best interests of the Association will 

be served thereby. Removal shall be without prejudice to the contract rights, if any, of the 

Association or the person removed. 

 

 

ARTICLE IX 

COMMITTEES 

 

Section 1. EXECUTIVE COMMITTEE: The Executive Committee shall consist of the President, 

Vice President, Secretary, Treasurer, and National Representative. During the intervals between 

meetings of the Board, to the extent permitted under Maine law, the Executive Committee shall 
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have and may exercise on behalf of the Board of Directors the authority of the Board of Directors 

with respect to the management of the Association.  

 

Section 2. SPECIAL COMMITTEES: The President may, subject to the approval of the Board 

of Directors, appoint a committee for any special purpose which would serve the objectives of the 

Association. Any special committee established hereunder shall complete its charge within the 

time period outlined in action establishing the committee, and in any event shall terminate upon 

the adjournment of the next regular Annual Meeting of the Board of Directors. 

 

ARTICLE X 

FISCAL YEAR AND EXECUTION OF INSTRUMENTS 

 

Section 1. FISCAL YEAR: The fiscal year of the Association shall be July 1 through June 30. 

 

Section 2. EXECUTION OF WRITTEN INSTRUMENTS: Contracts, deeds, documents, and 

instruments shall be executed by the President or Treasurer under the seal of the Association 

affixed and attested by the Clerk unless the Board of Directors shall in a particular situation 

designate another procedure for their execution. 

 

Section 3. CHECKS, DRAFTS, ETC.: All checks, drafts, or other orders for the payment of 

money, notes, or other evidences of indebtedness issued in the name of the Association shall be 

signed by the Treasurer or such other person or persons as authorized by the Board of Directors. 

 

Section 4. DEPOSITS: All funds of the Association not otherwise employed shall be deposited in 

such banks, trust companies or other depositories as the Board of Directors may authorize by 

resolution. 

ARTICLE XI 

INDEMNIFICATION 

 

Section 1. INDEMNIFICATION. To the fullest extent permitted by Maien law, the Association 

shall have the power to indemnify and, without formal action by the Board of Directors or other 

persons, shall indemnify any Officer or Director in respect of any and all matters or actions for 

which indemnification is permitted by the laws of the State of Maine, including without limitation, 

liability for expenses incurred in any threatened, pending or completed action, suit or proceeding, 

whether civil, criminal, administrative or investigative. Indemnification under the preceding 

sentence with respect to persons other than the Officers and Directors, such as employees, agents 

or other persons acting for or on behalf of the Association may be made only upon the affirmative 

vote of the Board of Directors in specific instances. The Association may purchase and maintain 

insurance on behalf of any person who is or was a Director, Officer, employee or agent of the 

Association, or who is or was serving at the request of the Association as director, officer, 

employee or agent of another corporation, partnership, joint venture, trust or other enterprise 

against any liability asserted against such person and incurred by such person in any of the above-

stated capacities, or arising out of his or her status as such, whether or not the Association would 

have the power to indemnify such person. 

 

Section 2. BENEFIT: The indemnification provided herein shall inure to the benefit of the heirs, 
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executors, or administrators of any director, officer, or employee and shall not be exclusive of any 

other rights to which such party may be entitled by law or under any resolutions adopted by the 

Board. 

 

Section 3. INSURANCE: The Directors may procure insurance covering the Directors, Officers 

and any agents of the Association against any liability incurred in such capacity or arising out of 

his or her status as such. 

ARTICLE XII 

AMENDMENTS 

 

Section 1. AMENDMENT OF THESE BYLAWS: These Bylaws may be amended by a vote of a 

two-thirds (2/3) majority of the Directors then in office and qualified to vote at any Annual, 

Regular or Special Meeting of the Board of Directors, provided notice of the meeting including a 

copy of the proposed amendments is provided to each Director in the manner set forth in Article 

VI, Section 4, at least thirty (30) days prior to the meeting. 

 

ARTICLE XII 

NONDISCRIMINATION 

 

Section 1. NONDISCRIMINATION: The Association shall not discriminate on the basis of race, 

religion, color, sex, age, physical or mental disability, sexual orientation, ancestry, or national 

origin as to selection of or services extended to any person; nor shall the Association discriminate 

on the basis of the aforementioned classifications as to employment practices or eligibility for 

corporate offices. 

 

ARTICLE XIII 

INVALIDITY 

 

Section 1. SEVERABILITY: A finding or declaration that any provision of these Bylaws is 

contrary to law shall not invalidate the remaining provisions of the Bylaws. 

 

ARTICLE XIV 

EFFECTIVE DATE 

 

Section 1. EFFECTIVE DATE: These Bylaws shall become effective immediately upon 

enactment by the Board of Directors of the Association, provided, however, that the currently 

constituted Board of Directors shall continue in office with all the powers granted under these 

Bylaws until their successors are duly qualified and elected. 
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